1 	Building Community with Circles

[bookmark: _GoBack]Introductory Session

Step 1:  Gather students into the circle 
· Ask students to sit in chairs (if class has a particular seating arrangement, and/or students with particular needs, make sure these are addressed in the seating plan of the circle).

· Let students know there is a visual schedule so they can follow along with the steps. 

Step 2:  Purpose - Exploring what it means to ‘restore’
· The purpose of this circle is to help build community, by making connections between classmates and teachers.  Your School is investing in you because you’re worth it!

· When you hear the word Restore, or to Restore… What does that mean?  Pause and allow participants to answer.  
· Typical answers: to fix something or make it new, often students talk about a restoring a car, toy, etc.

· Focus the conversation on repairing (fixing) relationships.  
· Are relationships something we can restore (fix)? (Use: Thumbs up/down/sideways). 

· We are all learning together how to build, maintain and repair relationships.  

· Introduce the topic of Restorative Practices: (Larger print poster found in appendix, can also make a larger personalized one on poster/chart paper).
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· Explain the process of a circle. (Show visual of procedure found in the appendix).  Note: this session is not typical as it takes the facilitator more time to explain the process and provide background information.   
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· Stating the Purpose: we want to increase student attendance, while creating happier and safer schools where everyone feels: 
· Heard, Understood and Acknowledged
· Connected to one another
· Respected for your unique skills
· Adults in the school care about you as people and not only about your academics
Step 3: Open the Circle:
· Ask participants to do a Body Scan or self-check in: how are you feeling emotionally, physically and mentally? (Answers are kept private)
· Have group look down at the ground or close their eyes if they feel comfortable

· Mindful Minute:  Choose Poem/Quote/Mindful Listening/Mindful Moment 
· Example:  Have everyone put their thumbs up and explain there is going to be a sound, when they no longer hear the sound, they can put their thumb upside down.  Make singing bowl/chimes/tuning forks/bell etc. sing.  
Step 4:  Review Guidelines – See Appendix for larger copy (provided from: D. Smith & D. Fisher, Better than Carrots or Sticks, 2015)
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Step 5:  Connection 
· The purpose of the connection step is to engage students in a safe manner, there are no right or wrong responses.  The Campfire Question has to be part of the introductory session.

· Using “thumb up” for yes, “thumb down” for no, and “thumb sideways” for maybe/unsure.
Q:  Who has sat around a campfire? Y/N/M	
Q:  What do you notice about sitting around a campfire? (Pause to give everyone time to think about answers.  Pass talking piece around the circle, or allow participants to raise their hand to signal they would like to share and toss a soft ball to those who would like to share).
· Sit in a circle
· Equal heat/light
· People share/laugh


· Make connection to how the circle is set up.  We’re sitting in a circle to allow everyone to see each other, there’s no place to hide, and we’re going to be sharing and connecting.
Q:  I have a pet?  Y/N/M	   Q:  I have siblings? Y/N	    Q:  I am an only child? Y/N







· The yes, no, maybe questions are low risk questions designed to get students involved to experience early success.  We are also priming them to share. 

Step 6:  Core Activity
· Point out where we are on the process (We’re already at the 6th step).Q:  What is your Preferred colour, or colour combination? (Pass talking piece around the circle)
Q: Did you notice any common colours?  Thumbs Up/Down/Sideways –point out the connections with others
Q:  Share your name and one thing about yourself you would like to share with the group (Pass talking piece around the circle) 
Q:  Did anyone learn something new about someone in the group?
Q:  Name one thing you need in order to feel safe sharing (Pass talking piece around the circle to allow each participant a turn to speak and give their opinions 



Step 7: Closure
· Mindful Minute – mindful listening (repeat sound activity, make a noise, have participants signal when they no longer hear the sound).

· Body Scan, check in: how are you feeling emotionally, physically, mentally?

Did you notice a shift from the beginning of the class?  Thumbs up, Y/down, N/sideways, M

· Thank participants for their cooperation and sharing.
Step 8: Close the Circle
· Students help put classroom back the way it was.








SESSION 1
Step 1:  Gather Students into Circle 
Step 2:  State the Purpose
· The purpose of this circle is to help build community, by making connections between classmates and teachers.  Your School is investing in you because you’re worth it!

· We want to make sure you all feel Heard, Understood and Acknowledged.
Step 3: Open the Circle:
· Mindful Minute:  Explain everyone will complete a body scan and listen for a bell which will signal time to bring attention back to the circle (Body Scan, check in: how are you feeling emotionally, physically, mentally?).
Step 4:  Review Guidelines
[image: ]Q:  What was the circle experience like for you last time?
Q: Name one thing you need/or would like to add to our norms list in order to feel safe/more comfortable sharing.



Step 5:  Connection
· Ask students if they brought anything from home they would like to share/add to the center of the circle. 


Q: Share your name and a game (video/board/physical) or a sport you like.
Q: Did anyone notice connections? (Yes/No/Maybe =Thumbs Up/Down/Sideways).


6:  Core Activity
Q:  Name an important relationship and share why it is important to you?
Q:  What common characteristics are a part of an important relationship? 
7: Closure
· Mindful Minute- listening and Body Scan, check in: how are you feeling emotionally, physically, mentally? 
· Thank participants for their cooperation and sharing.
8: Close the Circle
· Students help put classroom back the way it was 


SESSION 2
1:  Gather Students into the circle 
2:  State the Purpose
· The purpose of this circle is to help build community, by making connections between classmates and teachers.  You’re School is investing in you because you’re worth it!
· We want to make sure you all feel Heard, Understood and Acknowledged.
3: Open the Circle
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
· Mindful Minute – Breathing & Gong
· Practice breathing with eyes closed or looking at the floor until you hear the sound of the gong, open your eyes when you can no longer hear the gong singing.
· Introduce 4-7-8 Breathing 
· (Breathe in for a count of 4 seconds, hold your breath for 7 seconds and breathe out for 8 seconds).
4:  Review Guidelines
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· INSERT/ADD: What others need to feel safe sharing.
· Flexibility to stand/move around.
· Need to know what is shared will not become gossip.
· Does anyone have any more you would like to add?
5:  Connection
Q:  Ask students thought about the word trust over the weekend.  
Q:  Answer yes or no (Thumbs up/sideways/down) 

	I can trust other students.
	I feel safe at the school

	I don’t gossip.
	Trust is important to me.

	I can trust that the teachers will help me.
	I trust my classmates.

	
	


Q:  Did anyone notice connections with the last few yes, no or maybe questions? (Y/N/M)
6:  Core Activity
Using I statements and not using anyone’s name answer the following:
Q: What is the problem the class is having?
Q:  What is the challenge for the class?
Q:  How does the issue make you feel?
Q:  What can we do about it ?

7: Closure
· Mindful Minute – We’re going to end the same way we began, by using our breath to give us time to process all we have accomplished.
· Breathing 4-7-8 (Breathe in for a count of 4 seconds, hold your breath for 7 seconds and breathe out for 8 seconds).
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
· Thank participants for their cooperation and sharing.
8: Close the Circle
· Students help put classroom back the way it was.











Session 3
1: Gather Students into the circle 
2:  State the Purpose:
· The purpose of this circle is to help build community, by making connections between classmates and teachers.  You’re School is investing in you because you’re worth it!
· We want to make sure you all feel Heard, Understood and Acknowledged.
3: Open the Circle:
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
· Mindful Minute -- 4-7-8 Breathing.
· Remind participants of 4-7-8 breathing taught last session, allow for 1 minute of practice and allow the sound of the gong to signal it’s time to bring your attention back to the circle.
· Breathing 4-7-8 (Breathe in for a count of 4 seconds, hold your breath for 7 seconds and breathe out for 8 seconds).
4:  Review Guidelines
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· Flexibility to stand/move around.
· Need to know what is shared will not become gossip.
· Does anyone have any more you would like to add?  We can leave sticky notes with your teachers so you can add something else if you do not feel comfortable to voice it with the group.
5:  Connection
Q: Ask students if they brought anything from home they would like to share/add to the center of the circle.
Q:  Answer yes or no (Thumbs up/sideways/down). SCHOOL BASED STAFF TO LEAD THIS SECTION.
	-
	· 

	· 
	· 

	· 
	· 


Q:  Did anyone notice connections with the last few yes, no or maybe questions? (Y/N/M)
Q:  Is there something you would like to elaborate on from one of the previous questions? (Pass talking piece around).

Q:  Share your name and what you would do with $1million.

6:  Core Activity
Q:  Share about an injury (Pass talking piece around the circle).
Q:   When injured, who do you go to for support? Who wants to share?
· We realize we have more things in common with each other than what we knew.  We are already building community.  Some of us may not have a safe person to go to when we are injured, however in this building there are many safe people we can access, classroom teacher, School Counsellor, Resource Teacher, the Admin Assistants, Principals along with other adults and peers in the building.
Q:  What might it look like to go ask somebody for help in the school, even when you are feeling nervous or afraid.  Talk with an elbow partner.
Q:  Who would like to share what can or does happen when you try to speak with an adult at school about a concern?
7: Closure
· Mindful Minute – We’re going to end the same way we began, by using our breath to give us time to process all we have accomplished.
· Breathing 4-7-8 (Breathe in for a count of 4 seconds, hold your breath for 7 seconds and breathe out for 8 seconds).
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
· Thank participants for their cooperation and sharing.
8: Close the Circle
· Students help put classroom back the way it was.
· For the next circle, have school-based staff Lead the circle with steps 1-5-A 

SESSION 4
(SCHOOL BASED STAFF TO LEAD STEPS 1-5A)
1:  Gather Students into the circle 
2:  State the Purpose:
The purpose of this circle is to help build community, by making connections between classmates and teachers.  You’re School is investing in you because you’re worth it!
We want to make sure you all feel Heard, Understood and Acknowledged.
3: Open the Circle:
Body Scan, check in: how are you feeling emotionally, physically, mentally? –Not looking for verbal answers   Select one:  Quote/ Mindful Minute / Poem.
4:  Review Guidelines 
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· Does anyone have any more you would like to add?
5:  Connection
Q:  Ask students if they brought anything from home they would like to share/add to the center of the circle.
· Answer yes or no (Thumbs up/sideways/down) 
	-
	· 

	· 
	· 

	· 
	· 


Did anyone notice connections with the last few yes, no or maybe questions? (Y/N/M)

Lower risk connecting questions:
Q:  Share your name and if you would rather fly or be invisible
Q:  Would you rather have hands for feet, or feet for hands?  
Q:  Why did you choose the answer you did?
Q:  Is there something you would like to elaborate on from one of the previous questions? (Pass talking piece around)

6:  Core Activity
Q: Last week we spoke about the quote “Compassion is a Verb”.  What was one thing you did this past week to show compassion for another person/animal/living thing?
Q:  How did/do you feel when you act compassionately towards others? 
Q:  Is this a something you will try to continue? Why did you answer the way you did?
7: Closure
· Select one:  Quote/ Mindful Minute / Poem.
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
8: Close the Circle
· Thank everyone for their responses.
· Students help put classroom back the way it was.












SESSION 5
1:  Gather Students into the circle 
· Set up the circle
2:  State the Purpose
· The purpose of this circle is to help build community, by making connections between classmates and teachers.  You’re School is investing in you because you’re worth it!
· We want to make sure you all feel Heard, Understood and Acknowledged.
3: Open the Circle
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
· Select one:  Quote/ Mindful Minute / Poem

4:  Review Guidelines
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· Does anyone have any more you would like to add?

5:  Connection
Q: Ask students if they brought anything from home they would like to share/add to the center of the circle 
· Answer yes or no (Thumbs up/sideways/down) 
	-
	· 

	· 
	· 

	· 
	· 


Q:  Did anyone notice connections with the last few yes, no or maybe questions? (Y/N/M).
Q:  Is there something you would like to elaborate on from one of the previous questions? (pass talking piece around).

Q:  Lower risk connecting question:


6:  Core Activity
Q: What does the word “Contagious” mean? (Pass talking piece around)
Q:  Do you think the way you feel can be contagious? (Y/N/M)
· Talk about the ripple effect (watch water vibrate in a bowl after it has been hit on the side, or a drop is added, and/or put water in a singing bowl and have the water “boil or dance” while moving the mallet around the outside edge)
Q:  How are you feeling now after seeing the water dance? (Pass talking piece around the circle)
· Shift your thinking now, to the mood of sadness.
Q:  What do you need/ what makes you feel better when you are unhappy or in a bad mood?
Q:  Has the way you feel shifted from when we were looking at the “Dancing water” to now when we are talking about sadness and being unhappy?
· Notice the shift in how you are feeling.
· There’s nothing wrong with feeling sad or unhappy.  Feelings are feelings; and there are times we need to feel all of them.  I want to leave you with a lighter, happier mindset so we will close with one more round of you sharing a happy memory (it can be with someone in the group, or not)

Setting up next week circle:
· Have students write questions they would like to ask in the circle on post-its.
· Use student questions to help facilitate circles and help their voices feel heard.  Emphasize their voice/opinions are important and we want to give them an opportunity to ask their own questions.  Fold post-its up and have students pass them in.  Use student questions for the following circle sessions


7: Closure
· Select one:  Quote/ Mindful Minute / Poem.
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
· Thank participants for their cooperation and sharing.

8: Close the Circle
· Students help put classroom back the way it was.


SESSION 6
1:  Gather Students into the circle 
· Prior to lesson, set chairs up in circle and set up center of the circle
2:  State the Purpose
· The purpose of this circle is to help build community, by making connections between classmates and teachers.  You’re School is investing in you because you’re worth it!
· We want to make sure you all feel Heard, Understood and Acknowledged.
3: Open the Circle
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
· Quote/ Mindful Minute / Poem

4:  Review Guidelines
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· Does anyone have any more you would like to add?
5:  Connection
Q:  Ask students if they brought anything from home they would like to share/add to the center of the circle 
· Answer yes or no (Thumbs up/sideways/down) 
	-
	· 

	· 
	· 

	· 
	· 


· Did anyone notice connections with the last few yes, no or maybe questions? (Y/N/M)
· Is there something you would like to elaborate on from one of the previous questions? (pass talking piece around)
Q:  Lower risk connecting question:  Insert here.
· 
· 
· 
6:  Core Activity
Student Question:
Q: What made you want to do this type of work on mindfulness and group activities?
Q:  Do you feel like you would have benefitted from a mindful group when you were younger if you had this resource? 
Q:  How have you benefitted from these community circles?
· If time permits:
Q:  Complete this sentence:  I am grateful to be a member of my school community because…
7: Closure
· Quote/ Mindful Minute / Poem.
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
· Thank participants for their cooperation and sharing.
8: Close the Circle
· Students help put classroom back the way it was.




SESSION 7
1:  Gather Students into the circle.
2:  State the Purpose
· The purpose of this circle is to help build community, by making connections between classmates and teachers.  You’re School is investing in you because you’re worth it!
· We want to make sure you all feel Heard, Understood and Acknowledged.
3: Open the Circle
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
· Quote/ Mindful Minute / Poem.

4:  Review Guidelines
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· Does anyone have any more you would like to add?
5:  Connection
Q: Ask students if they brought anything from home they would like to share/add to the center of the circle. 
· Answer yes or no (Thumbs up/sideways/down) 
	-
	· 

	· 
	· 

	· 
	· 


· Did anyone notice connections with the last few yes, no or maybe questions? (Y/N/M)
· Is there something you would like to elaborate on from one of the previous questions? (pass talking piece around).

Q: Lower risk connecting question:
· 
· 
· 
6:  Core Activity
Q: 	
Q:  
7: Closure
· Quote/ Mindful Minute / Poem.
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
8: Close the Circle
· Thank everyone for their participation.
· Students help put classroom back the way it was.


COMPASSION SESSION 
1:  Gather Students into the circle.
2:  State the Purpose
· The purpose of this circle is to help build community, by making connections between classmates and teachers.  You’re School is investing in you because you’re worth it!
· We want to make sure you all feel Heard, Understood and Acknowledged
3: Open the Circle
· Body Scan, check in: how are you feeling emotionally, physically, mentally?
· Mindful Minute -- 4-7-8 Breathing 
· Remind participants of 4-7-8 breathing taught last session, allow for 1 minute of practice and allow the sound of the gong to signal it’s time to bring your attention back to the circle.
· Breathing 4-7-8 (Breathe in for a count of 4 seconds, hold your breath for 7 seconds and breathe out for 8 seconds).
4:  Review Guidelines
· One Voice- Use talking piece, one person speaks at a time
· Listen with open heart and mind – non judgmental
·  Safe Space – We can share our story, remember someone else’s story isn’t ours to tell
· Make Space – Want to make sure we allow ourselves and others the time to talk  
· Flexibility to stand/move around
· Need to know what is shared will not become gossip
· Does anyone have any more you would like to add?  We can leave sticky notes with your teachers so you can add something else if you do not feel comfortable to voice it with the group

5:  Connection
Q:  Ask students if they brought anything from home they would like to share/add to the center of the circle 
· Answer yes or no (Thumbs up/sideways/down)   (SCHOOL BASED STAFF TO LEAD THIS SECTION)
	-
	· 

	· 
	· 

	· 
	· 


· Did anyone notice connections with the last few yes, no or maybe questions? (Y/N/M)
· Is there something you would like to elaborate on from one of the previous questions? (Pass talking piece around)

Q:  Share how you react when you see a homeless person on the street?

6:  Core Activity
· For this section we’re going to work with a quote in regards to compassion:  Before, I will give you a quote.
Q:  What does the word compassion mean to you? 
· Pause and give participants time to think and formulate answers then have talking piece go around the circle 
· I will provide a definition of the word.
“Compassion literally means “to suffer together.” Among emotion researchers, it is defined as the feeling that arises when you are confronted with another’s suffering and feel motivated to relieve that suffering.”  http://greatergood.berkeley.edu/topic/compassion/definition
· After hearing the examples and definition provided,
Q:   How can you show compassion over the next week?  What is something you will do to show compassion before our next circle?                                             
 7: Closure
Quote:  “Compassion is a Verb” Thich Nhat Hanh.  
· Resonate/reflect on this for a moment. (May have to explain “verb”.
· Then do a body scan noticing: how are you feeling emotionally, physically, mentally? Was there a shift from the beginning of the class?
· ANSWERS are thought, not provided out loud, unless someone would like to share their experience, if time permits.
· Thank participants for their cooperation and sharing
8: Close the Circle
· Students help put classroom back the way it was 






Appendix:

Potential Quotes:
“Compassion is a Verb” Thich Nhat Hank
Potential Core Activity, after a few sessions
Q1: Think of someone you respect.  (Pause)  
Who is this person and why do you respect them?
Q2:  Name one thing you need to feel respected
Q3:  How do you show respect to others?

Potential Questions
Where do you see yourself in 5 years?  Name a 5 year goal and one step you will use to help work towards that goal.
What makes you happy?
What is confidence?
What soothes your spirit when you are unhappy or in a bad mood?
If you could change anything about your school environment that would help make you more successful, what would it be?
What skills and or talents do you bring to our school community that you feel are currently underutilized?
What words would you most like to hear that would help you feel motivated and successful in our school community?
· Would you make a good boss? What makes you answer the question the way you did?
· Do you get to do something at school/work every day that you love? If so, what is it? If not, what can you do about that?
· Do you have a good friend at your school? Who is it and what draws you to this person? If you don’t, what draws you to a friend, or a person you like outside of school? 
Questions modified for school environment based off the questions found at: https://www.thebalance.com/thoughtful-team-builder-questions-to-use-as-ice-breakers-1919233
One thing you would like to learn and know more about
Websites with lists of Sample Questions
https://www.ocde.us/HealthyMinds/Documents/RP%20Resources/Sample%20Prompting%20Circles%20Questions.pdf
http://www.law.umaryland.edu/programs/cdrum/documents/restorative_practices/Community_Building.pdf
https://thefamilydinnerproject.org/fun/would-you-rather/

The Process
· 1: Arrive
Form a circle
· 2:  State the purpose
· Why are we here?
· 3: Open the circle
Quote, Poem or Mindful minute and breathing
4: Review/Teach Guidelines
Standards, procedure, rules 
· 5:  Connection 
· (check in) ask low risk question
· 6:  Core Activity
· Ex:  prompting questions
· 7:  Closure 
· (check out)
· 8:  Close the circle
Move chairs back to space, help set classroom back up
The Purpose:	
Restorative Practices-
-a philosophy that helps develop good relationships
-Relationships are very important
-Students feel grown-ups in the school care about them as people and not only their school work
WHY?
Students are more likely to do well in school when they feel connected


· The Guidelines
· 1: One Voice
· One person speaks at a time
· Use the talking piece
· 2: Listen with mind and heart
· Consider what other are saying
· 3:  Safe Space
· Let others tell their own story
· 4:  Make Space
· Allow everyone time to talk
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· provided from: D. Smith & D. Fisher, Better than Carrots or Sticks, 2015
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